Sandpiper Cay

Income Statement
Period of 8/1/2010 AND 8/31/2010 11:59:00 PM

Current Month Operating Year to Date Operating

Fund Budget Variance Fund Budget Variance
REVENUES
Assessment Revenue
3000 Owners Dues 75,600.00 75,600.00 0.00 604,800.00 604,800.00 0.00
TOTAL Assessment Revenue 75,600.00 75,600.00 0.00 604,800.00 604,800.00 0.00
Interest Income
3010 Interest Income 193.80 250.00 (56.20) 1,137.27 2,000.00 (862.73)
TOTAL Interest Income 193.80 250.00 (56.20) 1,137.27 2,000.00 (862.73)
Other Revenue
3050 Owners Dues Reserve for 0.00 (756.00) 756.00 0.00 (6,048.00) 6,048.00
3090 Other Income 360.00 400.00 (40.00) 4,176.46 3,200.00 976.46
TOTAL Other Revenue 360.00 (356.00) 716.00 4,176.46 (2,848.00) 7,024.46
TOTAL REVENUES 76,153.80 75,494.00 659.80 610,113.73 603,952.00 6,161.73
EXPENSES
Depreciation
4402 Depreciation 223.50 217.00 6.50 1,788.00 1,736.00 52.00
TOTAL Depreciation 223.50 217.00 6.50 1,788.00 1,736.00 52.00
Insurance
4105 Insurance 19,267.30 25,508.00 (6,240.70) 183,803.55 204,064.00 (20,260.45)
TOTAL Insurance 19,267.30 25,508.00 (6,240.70) 183,803.55 204,064.00 (20,260.45)
Landscaping
4200 Grounds Maintenance 0.00 3,767.00 (3,767.00) 25,956.00 30,136.00 (4,180.00)
4203 Irrigation 0.00 1,533.00 (1,533.00) 8,513.75 9,198.00 (684.25)
4204 Irrigation Supplies 1,242.67 467.00 775.67 4,443.50 2,802.00 1,641.50
TOTAL Landscaping 1,242.67 5,767.00 (4,524.33) 38,913.25 42,136.00 (3,222.75)
Management
4107 Management Fee 4,284.00 4,284.00 0.00 34,272.00 34,272.00 0.00
TOTAL Management 4,284.00 4,284.00 0.00 34,272.00 34,272.00 0.00
Office Expense
4109 Office Expense 71.05 283.00 (211.95) 1,343.02 2,264.00 (920.98)
4111 Postage 15.20 158.00 (142.80) 963.76 1,264.00 (300.24)
TOTAL Office Expense 86.25 441.00 (354.75) 2,306.78 3,528.00 (1,221.22)
Other Expense
4600 Miscellaneous 0.00 297.00 (297.00) 3,677.77 2,376.00 1,301.77
TOTAL Other Expense 0.00 297.00 (297.00) 3,677.77 2,376.00 1,301.77
Pool
4304 Pool Maintenance 0.00 50.00 (50.00) 210.00 200.00 10.00
4305 Pool Monitors 2,880.00 2,750.00 130.00 6,006.00 8,250.00 (2,244.00)
TOTAL Pool 2,880.00 2,800.00 80.00 6,216.00 8,450.00 (2,234.00)
Professional Fees
4104 Legal 412.50 1,396.00 (983.50) 9,312.75 11,168.00 (1,855.25)
4106 Accounting 0.00 0.00 0.00 0.00 5,600.00 (5,600.00)
TOTAL Professional Fees 412.50 1,396.00 (983.50) 9,312.75 16,768.00 (7,455.25)

Repairs and Maintenance
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4001 Monthly Maintenance Fee
4003 General Maintenance -
4004 Clubhouse Maintenance
4318 Pest Control

4320 Pool Supplies & Chemicals
4323 Maintenance Supplies

TOTAL Repairs and Maintenance

Reserve Expense
4500 Replacement/Repair of

4501 Lockbox Reserve
TOTAL Reserve Expense

Taxes
4113 Taxes

TOTAL Taxes
Utility

4000 Electricity
4006 Telephone
4007 Water

TOTAL Utility

TOTAL EXPENSES
Excess Revenue / Expense

14,790.00 14,790.00 0.00 118,320.00 118,320.00 0.00
0.00 2,050.00 (2,050.00) 10,035.52 16,400.00 (6,364.48)
302.78 183.00 119.78 387.78 1,464.00 (1,076.22)
0.00 917.00 (917.00) 7,680.00 7,336.00 344.00
283.39 200.00 83.39 4,021.89 1,600.00 2,421.89
737.38 1,667.00 (929.62) 15,253.44 13,336.00 1,917.44
16,113.55 19,807.00 (3,693.45) 155,698.63 158,456.00 (2,757.37)
0.00 0.00 0.00 48,410.50 31,500.00 16,910.50
7,585.11 7,560.00 2511 53,011.29 60,480.00 (7,468.71)
7,585.11 7,560.00 2511 101,421.79 91,980.00 9,441.79
0.00 80.00 (80.00) 501.00 640.00 (139.00)

0.00 80.00 (80.00) 501.00 640.00 (139.00)
1,766.24 1,333.00 433.24 10,565.54 10,664.00 (98.46)
343.45 300.00 43.45 2,316.77 2,400.00 (83.23)
0.00 267.00 (267.00) 1,457.23 2,136.00 (678.77)
2,109.69 1,900.00 209.69 14,339.54 15,200.00 (860.46)
54,204.57 70,057.00 (15,852.43) 552,251.06 579,606.00 (27,354.94)
21,949.23 5,437.00 16,512.23 57,862.67 24,346.00 33,516.67
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